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1. Why? – The Purpose of Reasons 
 
Writing is not necessarily something to be ashamed of, but do 

it in private and wash your hands afterwards.  
—Robert Heinlein 

 
Because you have to. While often true, this is poor motivation 
for writing reasons. Your reasons for decision do not only meet 
a legal requirement, they are the primary way in which you 
achieve the goals of your investigation and screening process. 
Your reasons for decision is the pinnacle of your process. 
 
Reasons perform a number of important functions including: 
 

1. Being fair to the parties. Both the person making the 
complaint and the practitioner deserve to know your1 
views. They have come to you for a decision and 
should be able to understand why you made it. 

2. Improving the quality of your decision making. Being 
able to articulate why you made a particular decision is 
a good indicator that it is a reasonable decision. On the 
other hand, if you cannot explain why you made a 
decision, it is probably a bad decision. 

3. Defending challenges to the decision. Once you issue 
a decision and reasons you can no longer defend it. A 
reviewing tribunal or court will scrutinize your reasons 

                                                           
1
 Complaints are dealt with by different entities in different 

regulators. Many regulators use a committee to screen complaints. 

Some regulators assign this task to an individual (e.g., the Registrar). 

For the sake of simplicity, this booklet will assume that a committee 

is making the decision. 
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first. If the reasons make sense, the reviewing tribunal 
or court will generally defer to your decision. On the 
other hand if the reviewing tribunal or court cannot 
understand how you reached your conclusion it will 
intervene. Your reasons are your only opportunity to 
defend your decision to those able to review and 
reverse it. 

 
This booklet assists you in drafting, directing the drafting or 
reviewing the drafting of reasons when dealing with a 
complaint by: 
 

a. Explaining key concepts for the drafting of reasons. 
b. Illustrating both bad and good reason writing 

approaches. 
c. Offering short practical assignments to develop your 

skills in specific areas. 
d. Working through a case study. 
e. Providing suggested answers to the assignments and 

case study questions. 
 
This booklet can be used for individual learning, group study or 
in an instructor-led workshop.  
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